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Regional Team:        

Report Out and Discuss 2014 Goal 

Goal Area GAS 
Score 

What Influenced Our 
Accomplishments? 

What were Barriers to our 
Work? 
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Goal Area 1:  Increasing Knowledge 
About ASD and EBPs in our 
Community 
 
 
 

0 
met 

expectati
ons  

 
annual summer conferences 
financial support of conferences (Focus 
on Unity in Education- nonprofit) 
collaboration and support within cadre 
good leadership/communication 
online resources 
use of technology for registration for 
events (peach jar, event bright) 
free CEUs (mfts, bcbas, SLPs) 
projecting budget for 
conferences/training (planning) 
District awareness and support of EBPs 
shirts (awareness, increased resource for 
funds) 
openness of CAPTAIN leadership 
(listening to feedback, addressing our 
interests, ideas, and concerns) 
 
 
          

 
time (trainer schedule and 
staff availability) 
distance (driving to or from 
trainings) 
districts/programs growing 
quickly (# of students and 
ability to meet needs) 
qualified staff (shortage)    
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Goal Area 2:  Increase 
implementation and fidelity of use 
of the identified EBPs by providers 
and implementers 
 
 

0 
met 

expectati
ons 

 
time allowed to provide coaching (some 
districts) 
buy-in from school site admin. 
staff development days scheduled on 
EBPs 
base of reference materials/information 
training paraprofessionals 
whole staff training (shared staff to 
provide support on training days) 
utilize minimum days 
BCBAs added to programs and 
programming  

 
subs 
time/scheduling 
training resources 
staffing 
HR/CTA restrictions 
gen ed buy-in 
   

Goal Area 3:  Improve and increase 
collaboration between the various 
agencies serving and supporting 
individuals with ASD 
 
 

2 
exceeds 

expectati
ons 

 
Clovis/Visalia collaboration 
consortium 

 
time 
availability (calendaring meetings) 
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Brainstorm on New Projects and Collaborations 

How can our organizations work together on training for staff and families (e.g. regional EBP conference, cross training for new staff, 
training for CACs or boards, developing/establishing demonstration sites within our region, planning a make and take for families or 
new teachers, creating a regional CAPTAIN brochure, social media sites, conducting a collaborative parent training)? 

 social media sites (instagram, facebook, twitter), conference (different tracks including parents/families/caregivers), possible demonstration sites, 
how to support families (provide information on how to maintain home life and child needs), online short videos/quizzes, cohort training, training 
adult day programs, regional center 2year training program on EBPs 

 

How can our organizations work together to provide training and updates to each other on relevant policy and practice changes that 
impact services to those with ASD (quarterly meetings, listserve/newsletter, hot topics presentation at quarterly mtg)? 

quarterly meetings, starting list serve, autism forum and consortium, parent packets (transition between programs; IFSP to IEP, etc.) 
with information on policies/practices, social media, news media to get information out to general public, screening (include 
pediatricians), community advisory/family faculty 

      

 

How can our Regional CAPTAIN Chapter connect with other agencies in our area that need to become a part of this network (e.g. 
Higher Ed., Vendors/Providers, Local Support and Advocacy Groups)? 

consortium, how to get adult day programs involved (find out from leadership) 
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What project, conference or product could our regional team develop (EBP conference, brochure,  table at Autism Walk,  CAPTAIN 
Newsletter,  etc)? 

annual conference 

video clips??? 

consortium 

teachers showcase what they’ve done  

trainer of trainers (teacher level) 
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Regional Team:       Plan for 2015 

Goal Area 1:  Increasing Knowledge About ASD and EBPs in our Community 

Much less than 
expected 

(Present Level of 
Performance) 

-2 

less than four trainings per year and not completing the survey 
      
 
 

Somewhat less 
than expected 

(Benchmark) 
-1 

CAPTAIN requirements 
      
 
 

Expected level of 
outcome 
(Annual Goal) 

0 

annual conference plus CAPTAIN requirements 
      
 
 

Somewhat more 
than expected 

(Exceeds annual goal) 
+1 

annual conference, CAPTAIN requirements, autism forums 
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Much more than 
expected 

(Far exceeds annual goal) 
+2 

annual conference, CAPTAIN requirements, autism forums 2x, and 
consortium 2x 
      
 
 

 

 

  



CAPTAIN PLANNING FORMS 2015 

 

 

8 

 

Regional Team:       Plan for 2015 

Goal Area 2:  Increase implementation and fidelity of use of the identified EBPs by providers and 
implementers 

Much less than 
expected 

(Present Level of 
Performance) 

-2 

1 component of cadre requirements 

Somewhat less 
than expected 

(Benchmark) 
-1 

2 components of cadre requirements 
 

Expected level of 
outcome 
(Annual Goal) 

0 

 
Meet cadre requirements   
 
 

Somewhat more 
than expected 

(Exceeds annual goal) 
+1 

add another component plus requirements 
 

Much more than 
expected 

(Far exceeds annual goal) 
+2 

adding more than one component plus requirements 
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Regional Team:       Plan for 2015 

Goal Area 3:  Improve and increase collaboration between the various agencies serving and supporting 
individuals with ASD 

Much less than 
expected 

(Present Level of 
Performance) 

-2 

      
summit only 
 
 

Somewhat less 
than expected 

(Benchmark) 
-1 

twice a year 

Expected level of 
outcome 
(Annual Goal) 

0 

      
quarterly meetings 
 
 

Somewhat more 
than expected 

(Exceeds annual goal) 
+1 

monthly meetings 

Much more than 
expected 

(Far exceeds annual goal) 
+2 

monthly meetings plus consortium 
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***This form should be collected/duplicated  by CAPTAIN Leadership.   

Our Regional Chapter Name:  _Central Valley CAPTAIN      

 

Our Regional Facilitator and CAPTAIN Liaison Will Be:_ Liza Stack     

Our Next regional Meeting Will Be Held: __December 4, 2015 9:30am; January 11, 2016 at 1:30 pm_      
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USE ONLY TO MAKE CORRECTIONS or ADDITIONS  

NAME TITLE AGENCY EMAIL 
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