
Goal Area GAS Score (1-4) What influenced our 
accomplishments?

What were barriers to our 
work?

1. Increase knowledge about ASD 
and EBPs in our community

1
Many new cadre 
members without 
carryover from previous 
members

Several agencies are in process of 
posting links to CAPTAIN website

New cadre members will address 
with their agencies after summit

Working with other departments 
(i.e., IT, etc.).

Lack of bilingual resources so only 
some items can be linked on 
websites

Cadre does not have direct control 
of website design and timelines

2. Increase implementation and 
fidelity of use of the identified EBPs 
by providers and implementers

1
Many new cadre 
members without 
carryover from previous 
members

All school district cadre are new this 
year

Lack of carryover between old and 
new cadre members

3. Improve and increase 
collaboration between the various 
agencies serving and supporting 
individuals with ASD (done all 
together)

4 A cohesive subgroup of the cadre Unable to meet as much 
Natural disasters
Staff strikes

Reflecting on 2018-2019 Goals Region: CAPTAIN LA



Goal Area 1: Increasing knowledge about ASD & EBPs in our community 

Current Level of Performance Data (0) Currently have limited website links available throughout cadre

Initial Objective (1) Create a link to the CAPTAIN website on each agency website and 
regional CAPTAIN website and/or materials

Secondary Objective (2) Schedule and facilitate the dissemination of information via parent 
meeting, staff meeting, conference, etc.

Expected level of Outcome (3) Translate family support resource handout to include at least one 
additional language 

Exceeds Expected Outcome (4) Translate family support resource handout to include at least one more 
additional language

Goal Planning for 2019-2020



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Current Level of Performance Data (0) Currently do not track implementation and fidelity

Initial Objective (1)
Nominate one person who has reached the criteria for an 
implementation award

Secondary Objective (2)
Nominate an additional person (total of 2) who have reached the criteria 
for an implementation award

Expected level of Outcome (3) Nominate an additional person (total of 3) who have reached the criteria 
for an implementation award

Exceeds Expected Outcome (4) Nominate an additional person (total of 4) who have reached the criteria 
for an implementation award



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0) CAPTAIN LA has new partners so our level of performance is to be 
determined

Initial Objective (1) CAPTAIN LA to hold quarterly regional meetings

Secondary Objective (2) CAPTAIN LA to establish ongoing digital collaborative sharing site

Expected level of Outcome (3) Share resources and list of regional events/activities related to 
EBPs/CAPTAIN

Exceeds Expected Outcome (4) Hold a regional training/workshop/conference that includes mental 
health agencies within region 
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