CAPTAIN PLANNING FORMS

2015

Regional Team: CAPTAIN 101

Report Out and Discuss 2014 Goal

Goal Area

GAS
Score

What Influenced Our
Accomplishments?

What were Barriers to our
Work?

Goal Area 1: Increasing Knowledge
About ASD and EBPs in our
Community

-1

Administrators are willing to have
them come to their sites

Administrators did not attend

Goal Area 2: Increase
implementation and fidelity of use
of the identified EBPs by providers
and implementers

Worked with teachers on EBPs; Lake
County has all new sped teachers-
sharong info but high rate of turnover

Flres in Lake County- approx 300
families homeless now

Goal Area 3: Improve and increase
collaboration between the various
agencies serving and supporting
individuals with ASD

Time; location
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Brainstorm on New Projects and Collaborations

How can our organizations work together on training for staff and families (e.g. regional EBP
conference, cross training for new staff, training for CACs or boards, developing/establishing
demonstration sites within our region, planning a make and take for families or new teachers,
creating a regional CAPTAIN brochure, social media sites, conducting a collaborative parent
training)?

Lake County-Some areas are severely impacted by the fires, so providing trainings this year is not
working. Lake is cancelling trainings.

Continue to provide overviews of EBPs to administrators. This past year overviews were offered but
very few administrators attended. Can the different dsitrcits collaborate on trainings?

Regional conference-invite parents, vendors, medical professional
Add SELPA/district info to CAPTAIN brochure
Mendo has a teacher/class who could be demonstration site (CPRT)

Lake County wil reach out to Tribal Health

How can our organizations work together to provide training and updates to each other on
relevant policy and practice changes that impact services to those with ASD (quarterly meetings,
listserve/newsletter, hot topics presentation at quarterly mtg)?

Will schedule meetings for remainder of year-Dec 2, 3:30; Feb 17, 3:30; March 23, 3:30 (can coordinate
activities for April, Autism Awareness Month)

Share info through emails; list serve

How can our Regional CAPTAIN Chapter connect with other agencies in our area that need to
become a part of this network (e.g. Higher Ed., Vendors/Providers, Local Support and Advocacy
Groups)?
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Added Debbie and Gina to their email list- will at least get them the minutess from the meetings.
Invite Marymount (Lake County) to conference

Mendo is working on Dominican

What project, conference or product could our regional team develop (EBP conference,
brochure, table at Autism Walk, CAPTAIN Newsletter, etc)?

Continue offering trainings to administrators; take trainings to the school sites

Mikala has been doing trainings on PECs for several years-would be wiling to offer the training to other
regions.

Video tape trainings and share the videos
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Regional Team: CAPTAIN 101 Plan for 2015

Goal Area 1: Increasing Knowledge About ASD and EBPs in our Community

Much less than

expected
(Present Level of
Performance)
-2

Unable to hold a regional conference

Somewhat less

than expected
(Benchmark)
-1

Offer conference/summit on EBPS- <50 people attend

Expected level of

outcome
(Annual Goal)
0

Offer conference/summit on EBPS- Have at least 70 people attend

Somewhat more

than expected
(Exceeds annual goal)
+1

Offer conference/summit on EBPS- 100 people attend

Much more than

expected
(Far exceeds annual goal)
+2

Offer conference/summit on EBPS- More than 100 people attend
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Regional Team: CAPTAIN 101 Plan for 2015

Goal Area 2: Increase implementation and fidelity of use of the identified

EBPs by providers and implementers
Much less than No one trained

expected
(Present Level of
Performance)
-2

Somewhat less | Trained only 2 STAFF on implementing EBPs by the 2016 summit

than expected
(Benchmark)
-1

Expected level of | Each cadre member will train 3 STAFF (teachers, paras, admin, etc) on

outcome implementing at least 1 EBP by the 2016 summit
(Annual Goal)
0

Somewhat more | Train 4 STAFF on implementing EBPs by the 2016 summit

than expected
(Exceeds annual goal)
+1

Much more than | Train 5 STAFF on implementing EBPs by the 2016 summit

expected
(Far exceeds annual goal)
+2
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Regional Team: CAPTAIN 101 Plan for 2015

Goal Area 3: Improve and increase collaboration between the various agencies
serving and supporting individuals with ASD

Much less than Met one time or not at all

expected
(Present Level of
Performance)
-2

Somewhat less | Meet only 2x before the next Summit

than expected
(Benchmark)
-1

Expected level of | CAPTAIN 101 North will meet 3x before the next Summit (Dec, Feb, March)

outcome to collaborate
(Annual Goal)
0

Somewhat more | Meet 4 times before the next Summit

than expected
(Exceeds annual goal)
+1

Much more than | Make one of the collab meetings an all day retreat

expected
(Far exceeds annual goal)
+2

***This form should be collected/duplicated by CAPTAIN Leadership.

Our Regional Chapter Name: _CAPTAIN 101

Our Regional Facilitator and CAPTAIN Liaison Will Be:_Michela Figini-Myers

Our Next regional Meeting Will Be Held: ___December 2, 3:30
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USE ONLY TO MAKE CORRECTIONS or ADDITIONS

NAME TITLE AGENCY EMAIL




