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Regional Team: San Diego

Report Out and Discuss 2014 Goal

Goal Area

GAS
Score

What Influenced Our
Accomplishments?

What were Barriers to our
Work?

Goal Area 1: Increasing Knowledge
About ASD and EBPs in our
Community

+2

Use of CAPTAIN resources, parent
trainings and support groups,
connection to Autism Society

logistics for conference, managing
money, getting a site to hold
conference, environmental barriers

Goal Area 2: Increase
implementation and fidelity of use
of the identified EBPs by providers
and implementers

Required new hire teacher training on
EBPs, coaching module from NPDC,
access to PRT certificate training, use
of post data to demonstrate success

difficult to use implementation
checklists with professional peers
without appearing to be evaluating;
concerns with unions and employment
decisions

Goal Area 3: Improve and increase
collaboration between the various
agencies serving and supporting
individuals with ASD

remembering to upload and access
dropbox, not able to have
representation from RC
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Brainstorm on New Projects and Collaborations

How can our organizations work together on training for staff and families (e.g. regional EBP
conference, cross training for new staff, training for CACs or boards, developing/establishing
demonstration sites within our region, planning a make and take for families or new teachers,
creating a regional CAPTAIN brochure, social media sites, conducting a collaborative parent
training)?

Provide annual conference, offer CEUs?, possibly accessing Diagnostic Center South for support,
conference to have a social skills theme

How can our organizations work together to provide training and updates to each other on
relevant policy and practice changes that impact services to those with ASD (quarterly meetings,
listserve/newsletter, hot topics presentation at quarterly mtg)?

look into PEERS trainer of trainers within the region, look into fund raising to support cost of
certification, possibility of bringing PEERS trainer into conference

How can our Regional CAPTAIN Chapter connect with other agencies in our area that need to
become a part of this network (e.g. Higher Ed., Vendors/Providers, Local Support and Advocacy
Groups)?

reach out to Healthy Development Services, meetings with junior colleges and collaboration in
transition, developmental disabilities provider network to meet with regularly, interagency early start
and preschool committee, meeting with mental health providers, presenting to SELPA CACs

What project, conference or product could our regional team develop (EBP conference,
brochure, table at Autism Walk, CAPTAIN Newsletter, etc)?

Conference focusing on EBPs related to social skills.
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Regional Team: San Diego Plan for 2015

Goal Area 1: Increasing Knowledge About ASD and EBPs in our Community

Much less than

expected
(Present Level of
Performance)
-2

Individual organizations provide minimum of 3 trainings to internal staff.

Somewhat less

than expected
(Benchmark)
-1

Regional team will plan a conference without a specific theme using EBPs for
100 community members.

Expected level of

outcome
(Annual Goal)
0

Regional team will plan a conference with a theme of social skills EBPs for
125 community members.

Somewhat more

than expected
(Exceeds annual goal)
+1

Regional team will plan a conference with a theme of social skills EBPs for
150 community members.

Much more than

expected
(Far exceeds annual goal)
+2

Regional team will plan a conference with a theme of social skills EBPs for
200 community members.
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Goal Area 2: Increase implementation and fidelity of use of the identified

EBPs by providers and implementers

Much less than

expected
(Present Level of
Performance)
-2

Explore cost and logistics to develop a network of regional PEERS trainers.

Somewhat less

than expected
(Benchmark)
-1

Look to additional organizations for funding development of regional PEERS
trainers

Expected level of

outcome
(Annual Goal)
0

Each SELPA will provide training and coaching to a minimum of 3 teachers
and provide outcome data.

Somewhat more

than expected
(Exceeds annual goal)
+1

Each SELPA will provide training and coaching to a minimum of 3 teachers,
with a focus on social skills, and provide outcome data.

Much more than

expected
(Far exceeds annual goal)
+2

Regional team will develop a network of PEERS trainers and create a training
plan; in addition to providing training and coaching to a minimum of 3
teachers per SELPA with outcome data.
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Regional Team: San Diego Plan for 2015

Goal Area 3: Improve and increase collaboration between the various agencies
serving and supporting individuals with ASD

Much less than | Lookinto designing San Diego CAPTAIN logo and cost of making shirts.

expected Continue to hold quarterly regional meeting.
(Present Level of
Performance)
-2

Somewhat less Identify and discuss barriers to coaching during quarterly meetings.

than expected
(Benchmark)
-1

Expected level of | Develop a regional assessment tool for classroom observation. Continue to

outcome meet quarterly.
(Annual Goal)
0

Somewhat more | Identify and invite 1 external agency to 1 quarterly meeting to establish
than expected network, overview of CAPTAIN and EBPs

(Exceeds annual goal)
+1

Much more than | Identify and attend 1 meeting at an external agency to establish network,

expected overview of CAPTAIN and EBP
(Far exceeds annual goal)
+2

***This form should be collected/duplicated by CAPTAIN Leadership.

Our Regional Chapter Name: _CAPTAIN San Diego

Our Regional Facilitator and CAPTAIN Liaison Will Be:_Jessica Suhrheinrich

Our Next regional Meeting Will Be Held: __mtgs at 11:00 2/8/16; 5/9/16; 8/8/16; 11/14/16
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USE ONLY TO MAKE CORRECTIONS or ADDITIONS

NAME

TITLE

AGENCY

EMAIL

Maricela Heric

School
psychologist

SD So County
SELPA

mheric@nsd.us

Kim Cantua

Program
Specialist

Imperial COE

kcantua@icoe.org

Anne Hensel

Director of
Special
Education

No. Inland

anne.hensel@juesd.net

Diane Storman

Health
Programs
Manager

Exceptional
Family
Resource
Center

dstorman@mail.sdsu.edu

Dani Rodriguez

Autism
Specialist

Poway USD

drodriguez@powayusd.org

Yvonne Salgado

Program
Specialist

Imperial COE

yvonne.salgado@icoe.org

Annie Vallely

Psychologist

Vista USD

annaderavallely@vistausd.org
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