CAPTAIN Site Team Commitment and Responsibilities

The site team should minimally consist of a General Education Teacher, Resource or Special Educator, Psychologist, and
Speech-Language Pathologist. Other optional members may include Paraprofessional, OT, APE, AT, etc.

This should be a strong team of specialists, which work well together, are leaders, strong communicators, and are organized. Our
focus for this year is to support students with Autism in the General Education setting, and to support their team. They will be
expected to “pay it forward” to other teams within the District in future years and support future cohorts in implementing Evidence
Based Practices. We strongly discourage recommendation of participation in the CAPTAIN program for any teams that are
requiring substantial support.

This site team will be expected to meet in the afternoon the THIRD THURSDAY (*unless otherwise noted) of each month with
the District Lead and the SELPA CAPTAIN Cadre to collaborate, troubleshoot, and learn. The District Lead and SELPA Cadre will
visit classrooms to observe and take data on the Evidence Based Practices on the mornings of the specified meeting dates.

The site teams must be able to dedicate a minimum of 29 hours throughout the year towards this project. Additional time
may be needed to create items necessary to implement the selected EBP.

Date Time Needed
August 18th, 2016 Cohort 3 Introduction at SELPA 1-3 PM 2 hours
Select one day in September, 2016 for Classroom Observation 2 hours
(TBDwith your District Lead, may be September 15th)

September 8th, 2016 Evidence Based Practices Presentation- (8-3) FULL DAY
September 15th, 2016 Meet at site in AM and SELPAin PM 2 hours
October Sth, 2016 OPTIONAL Visual Supports Training FULL DAY
October 20th, 2016 Meet at site in the AM and SELPAin PM 2 hours
November4th, 2016 OPTIONAL Data Collectionand Graphing Training FULL DAY
November 17th, 2016 Meet at site in the AM and at SELPAin PM 2 hours
December 15th, 2016 Meet at site in the AM and at SELPAin PM 2 hours
January 12th, 2017 OPTIONAL Reinforcement FULL DAY

January 19th, 2017 Meet at site in the AM and at SELPAin PM 2 hours
February 16th, 2017 Meet at site in the AM and at SELPAin PM 2 hours
March 16th,2017 OPTIONAL Social Narratives Training FULL DAY

April 20th, 2017 Meet at site in the AM and at SELPA in PM 2 hours
May 18th, 2017 Meet at SELPAin PM (1-3) 2 Hours

Note: Form adapted from Southwest SELPA



