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What is CAPTAIN

The California Autism Professional Training 
And Information Network (CAPTAIN) is an 
interagency network developed to support 

the understanding and use of evidence 
based practices (EBPs) for individuals with 

Autism across the state of California.
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Marin County SELPA in partnership with CAPTAIN, are members of 
the Statewide System of Support as the Special Education Content 

Lead for utism.  
This project is funded by the California Department of Education and 

the California Collaborative for Educational Excellence. 

What is CAPTAIN
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Systems 
Support 

Information
Session
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Training

Implementation 
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Systems 
Support

Levels of Professional 
Development 

to Reach Implementation

This is a Workshop/Training and is 
designed to increase your KNOWLEDGE 
of the topic.  Implementation supports to 
assist you with use of this EBP will be 
outlined following the 
TRAINING/WORKSHOP 
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Before We Begin…

Please complete the 
Pre Training Survey 

sent to your email
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Core Components:  
Learning Objectives

❑ Describe EBPS for Autism

❑ Define Parent Implemented Intervention (PII)

❑ Define the skills and learners PII can be used for

❑ Describe the steps to implement PII

❑ Apply PII in activity based scenarios
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What are Evidence Based Practices?

NCAEP definition of an EBP:

“Focused intervention practices that have evidence 
of efficacy in promoting positive outcomes for 
learners with ASD.”

Steinbrenner, J. R., Hume, K., Odom, S. L., Morin, K. L., Nowell, S. W., Tomaszewski, B., Szendrey, S., McIntyre, N. 
S., Yücesoy-Özkan, S., & Savage, M. N. (2020). Evidence-based practices for children, youth, and young adults with 
Autism. The University of North Carolina at Chapel Hill, Frank Porter Graham Child Development Institute, 
National Clearinghouse on Autism Evidence and Practice Review Team.
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Evidence Based Practice Matrix (28 EBPs)

AVAILABLE ON CAPTAIN WEBSITE
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Selecting EBPs
Before beginning a new practice with a learner, it 
is important to follow four planning steps
1. Identify the behavior
2. Collect baseline data on the behavior
3. Establish an observable and measurable goal
4. Choose an EBP

– Consider the child and family characteristics
– Consider the teacher and team characteristics
– Consider other available resources
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Selecting EBPs
Before beginning a new practice with a learner, it 
is important to follow four planning steps
1. Identify the behavior
2. Collect baseline data on the behavior
3. Establish an observable and measurable goal
4. Choose an EBP

– Consider the child and family characteristics
– Consider the teacher and team characteristics
– Consider other available resources
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Selecting an EBP Checklist
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Selecting an EBP Checklist
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High Quality Training:
Autism Focused Intervention Resources and Modules  

(AFIRM)
Designed to help you learn the step-by-step process of  

planning for, using, and monitoring EBPs with learners with  
Autism from birth to 22 years of age
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Definition of Parent Implemented Intervention 
NCAEP Report April 2020
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INTERVENTION FACT SHEET
NCAEP Report April 2020

• Definition of 
the intervention

• Age Range

• Outcome Areas

• References (specific  
articles that provide the  
evidence for the efficacy  
of the practice)
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Evidence (Age and Domains)



AFIRM MODULES
www.captain.ca.gov 

http://afirm.fpg.unc.edu

http://www.captain.ca.gov/
http://afirm.fpg.unc.edu/
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What is Parent Implemented Intervention?
Family centered approach to build 
family capacity

Involves modeling, coaching, and 
collaborating with parent/caregivers in 
the process of training them to 
implement evidence-based practices 
(EBPs) throughout daily routines and 
activities with their children with ASD

Can be used effectively to address 
social, communication, joint attention, 
behavior, school readiness, play, 
cognitive, adaptive, and academic 
outcomes
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EBPS across the day
Common Routines:
• mealtimes
• dressing
• family outings
• bath time
• anything the family 

would already be doing 
as part of their daily 
routine

• Practitioners and 
parent/caregivers plan 
and collaborate 
throughout the 
implementation process 
to determine which EBP 
to use, which child 
behavior or skill to target, 
and when to implement 
the EBP.
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Think - Pair - Share
Think about how you have 
collaborated with parents/caregivers in 
the past to share information about an 
intervention. 

Did you use a specific process or was 
this more informal? 

How was that experience?

What would have made the 
experience better? 
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Goals that can be addressed using PII
Increase child social communication skills 

Increase child language & communication 

skills

Decrease child problem behavior 

Teach children play routines and improve 

play skills

Increase parent/caregiver knowledge, skills 

and satisfaction

Improve quality of child interactions

Facilitate school readiness
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Benefits of PII for Parents
Using a family-centered approach 
may lead to increased 
parent/caregiver self-confidence in 
their ability to participate in and 
implement the PII (i.e.  
empowerment),and may lead to 
decreases in stress.
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Important components to successful 
family-centered practices

● Family collaboration (working 
together with families) 

● Family capacity building 
(honoring families as active 
participants and ensuring that 
they have the necessary 
information and resources so 
they are informed consumers, 
confident and empowered in 
their ability to implement the 
intervention).
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Common PII Strategies
• Imitate what the child is doing
• Follow the child’s lead
• Allow the child to make 

choices
• Play back and forth with 

sounds and objects
• Expand on what the child is 

already doing
• Use the child’s preferred 

items and interests in play
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Examples

Let’s listen to three different professionals 
share how they used PII

• Home Based Early-Interventionist
• Preschool Special Education Teacher
• Elementary Speech and Language Pathologist
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Ready Set Go….. 

Step #1 Planning

Step #2 Using

Step #3 Monitoring
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Step 1: Planning for PII
• 1.1 Identify Strengths and area of need

– Use the PII Strengths and Areas of Need Determination Form



www.captain.ca.gov



www.captain.ca.gov

Step 1: Planning for PII
• 1.1 Identify Strengths and area of 

need
– Use the PII Strengths and Areas of Need 

Determination Form

• 1.2 Identify Routines and Activities
– Use the PII Routines Determination Form to 

help the parent/caregiver identify times when 
to use PII
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Identifying Routines and Activities
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Step 1: Planning for PII
• 1.1 Identify Strengths and area of need

– Use the PII Strengths and Areas of Need Determination Form

• 1.2 Identify Routines and Activities
– Use the PII Routines Determination Form to help the parent/caregiver 

identify times when to use PII

• 1.3 Select EBPs to target areas of need
– Use the selecting an EBP module and Domain Matrix

• 1.4 Discuss Selected EBP
– Use affirm modules and materials to explain the EBP to the 

parent/caregiver
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Selecting an EBP
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Suggestions for selecting an EBP
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Step 2: Planning for PII
• 1.5 Identify Reinforcers

– Use the PII Reinforcer Checklist to help identify reinforcers
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Step 2: Planning for PII
• 1.5 Identify Reinforcers

– Use the PII Reinforcer 
Checklist to help identify 
reinforcers

• 1.6 Develop an 
Implementation Plan with 
the Parent
– Use the PII Planning 

Worksheet with the 
parent/caregiver to develop a 
plan to use PII
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Step 1: Planning for PII
• 1.5 Identify Reinforcers

– Use the PII Reinforcer Checklist to help identify reinforcers

• 1.6 Develop an Implementation Plan with the Parent
– Use the PII Planning Worksheet with the parent/caregiver to develop a 

plan to use PII

• 1.7 Develop Data Collection Plan with Parent
– Use the PII Parent Data Log to help the parent/caregiver collect data 

on the target behavior or skill

• 1.8 Prepare Materials
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Step 2: Using
• 2.1 Arrange environment to 

address goals

• 2.2  Follow the coaching cycle
– Use the PII Constructive Feedback 

Suggestions to provide constructive 
feedback . 

Practitioners should individualize 
coaching to meet each family’s 
needs. So, coaching does not 
require a set amount of time to 
be spent in any given phase.
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Coaching Cycle

• Model the EBP
• Parent Practices the 

EBP (while coach 
observes)

• Allow time for 
parent/caregiver to 
reflect

• Provide Feedback
• Joint Planning 
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Coaching parent/caregivers
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Step 2: Using
• 2.1 Arrange environment to address goals

• 2.2  Follow the coaching cycle
– Use the PII Constructive Feedback Suggestions to provide 

constructive feedback. 

• 2.3 Problem-solve to continue working on selected EBP
– Use the PII Problem-solving Guide to help you facilitate the 

parent/caregiver to problem-solve. 

• 2.4 Continuously Coach
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Applying what we have learned



www.captain.ca.gov

Identify the coaching element?

• Joint Planning
• Observation/Modeling
• Action
• Feedback
• Reflection
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Step 3: Monitoring
• 3.1 Review Collected Data

• 3.2  Revisit Accomplished Skills
– Use the PII Constructive Feedback Suggestions to provide 

constructive feedback. 

• 3.3 Determine Next Steps
– Use the PII Problem-solving Guide to help you facilitate the parent to 

problem-solve. 



www.captain.ca.gov



www.captain.ca.gov

Manualized Interventions Meeting Criteria 
(MIMCs) for Parent Implemented Interventions

• MIMCs are interventions that clearly fit the EBP 
categorical definitions but had themselves 
enough evidence to be classified as an EBP. 

• These were grouped them within established 
EBP categories

• In addition to having sufficient evidence, MIMCs 
had to have clearly established manualized 
procedures or software
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Project ImPACT
Project ImPACT is recognized as one of the most 
effective coaching programs for parent/caregivers of 
young children with autism spectrum disorder (ASD) 
and related social communication delays. 

Project ImPACT teaches parent/caregivers strategies 
they can use to help their child develop social, 
communication, imitation, and play skills during daily 
routines and activities. Itis supported by research and 
based on developmental science and applied 
behavioral analysis (ABA) principles.

https://www.project-impact.org/



www.captain.ca.gov

The Triple P-
Positive Parenting Program

A parenting and family support system designed to prevent – as 
well as treat – behavioral and emotional problems in children 
and teenagers. It aims to prevent problems in the family, school 
and community before they arise and to create family 
environments that encourage children to realize their potential.

It draws on social learning, cognitive behavioral and 
developmental theory as well as research into risk factors 
associated with the development of social and behavioral 
problems in children. It aims to equip parent/caregivers with the 
skills and confidence they need to be self-sufficient and to be 
able to manage family issues without ongoing support.

https://www.triplep.net/glo-en/find-out-about-triple-p/triple-p-in-a-
nutshell/
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Next Steps
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My Takeaways

1.What are 4 things you remember from today’s 
training?

1.What are 2 things you see yourself doing?

1.What is the 1 thing you can implement 
tomorrow?
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Post Training Survey

Please complete the 
Post Training 

Survey 
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