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Evidence Based Practice 
Training:

Task Analysis 
(TA)

Adapted from Sam, A., & AFIRM Team. (2015). Task Analysis. Chapel Hill, NC: 
National Professional Development Center on Autism Spectrum Disorder, FPG Child 

Development Center, University of North Carolina. Retrieved 
from https://afirm.fpg.unc.edu/task-analysis

https://afirm.fpg.unc.edu/task-analysis


www.captain.ca.gov

What is CAPTAIN

The California Autism Professional Training 
And Information Network (CAPTAIN) is an 
interagency network developed to support 

the understanding and use of evidence 
based practices (EBPs) for individuals with 

Autism across the state of California.
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Marin County SELPA in partnership with CAPTAIN, are 
members of the Statewide System of Support as the Special 

Education Content Lead for Autism
This project is funded by the California Department of Education 

and the California Collaborative for Educational Excellence. 

What is CAPTAIN
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Levels of Professional Development 
to Reach Implementation

This is a Workshop/Training and is designed to 
increase your KNOWLEDGE of the topic.  
Implementation supports to assist you with use of this 
EBP will be outlined following the 
TRAINING/WORKSHOP 
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Before We Begin…

Please complete the Pre Training Survey 
sent to your email
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Learning Objectives:

• Describe what EBPs are

• Define and describe tasks analysis and 
the skills and learners it can be used for

• Demonstrate the development of a Task 
Analysis in preparation for skills teaching
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What are Evidence Based Practices?

NCAEP definition of an EBP:

“Focused intervention practices that have evidence 
of efficacy in promoting positive outcomes for 
learners with ASD.”

Steinbrenner, J. R., Hume, K., Odom, S. L., Morin, K. L., Nowell, S. W., Tomaszewski, B., Szendrey, S., McIntyre, N. 
S., Yücesoy-Özkan, S., & Savage, M. N. (2020). Evidence-based practices for children, youth, and young adults with 
Autism. The University of North Carolina at Chapel Hill, Frank Porter Graham Child Development Institute, 
National Clearinghouse on Autism Evidence and Practice Review Team.
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Evidence Based Practice Matrix (28 EBPs)

AVAILABLE ON CAPTAIN WEBSITE
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Selecting EBPs
Before beginning a new practice with a learner, it 
is important to follow four planning steps
1. Identify the behavior
2. Collect baseline data on the behavior
3. Establish an observable and measurable goal
4. Choose an EBP

– Consider the child and family characteristics
– Consider the teacher and team characteristics
– Consider other available resources
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Selecting an EBP Checklist
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High Quality Training:
Autism Focused Intervention Resources and Modules  (AFIRM)
Designed to help you learn the step-by-step process of  planning for, 
using, and monitoring EBPs with learners with  Autism from birth to 

22 years of age
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Task Analysis (TA)

• Breaking down a complex skill into 
smaller components in order to aide in the 
teaching of the skill

• Learners are taught to perform steps of 
the sequence using additional evidence 
based practices such a prompting and 
reinforcement
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Example of a Task Analysis
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(Steinbrenner, 2020)
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Case Examples: Task Analysis

https://afirm.fpg.unc.edu/task-analysis/lesson-1-
basics-ta/how-ta-being-used

https://afirm.fpg.unc.edu/task-analysis/lesson-1-basics-ta/how-ta-being-used
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Think - Pair - Share

Describe a student and a skill that you think would 
be a good fit for using Task Analysis
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Planning for Use of Task Analysis
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Identifying Components of the Skill

• Observe others that have mastered the 
skill or behavior 

• Record each step needed to complete the 
behavior or skill

• Each step should be discrete, 
manageable, based on the needs of the 
learner
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Individualized for the Learner

https://afirm.fpg.unc.edu/resources/plan-ta-
check-ta-steps

https://afirm.fpg.unc.edu/resources/plan-ta-check-ta-steps
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Practice writing a task 
analysis by breaking 
down the sequence of 
skills required for your 
classroom entry 
routine
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Teach the Steps of the Task Analysis:  
Use Prompting and Reinforcement
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Support the Learning 
with Other EBPs 

Visual 
Supports

Video 
Modeling
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Example of Developing Materials

• https://hml.fpg.unc.edu/player?autostart=n
&fullscreen=y&width=835&height=505&vid
eoId=2755&captions=y&chapterId

https://hml.fpg.unc.edu/player?autostart=n&fullscreen=y&width=835&height=505&videoId=2755&captions=y&chapterId
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Implementation of a Task 
Analysis

• Backward Chaining

• Forward Changing

• Total Task Presentation
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Monitoring
• Data collection

• Make data-based decisions for next steps
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Monitoring
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My Takeaways

1.What are 4 things you remember from today’s 
training?

1.What are 2 things you see yourself doing?

1.What is the 1 thing you can implement 
tomorrow?
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Next Steps
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After the Training…

Please complete the Post Training Survey
that will be sent to your email
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