CAPTAIN PLANNING FORMS

2015

Regional Team: CAPTAINS of the East Bay

Report Out and Discuss 2014 Goal

Goal Area

GAS
Score

What Influenced Our
Accomplishments?

What were Barriers to our
Work?

Goal Area 1: Increasing Knowledge

About ASD and EBPs in our
Community

N/A

We presented to paras, CAC, adult
program, pre-K parents, staff review &
sharing of 6 EBP briefs, ASD overview;
ABC, CBT & DTT trainings, extra pay

Time, administrative support,
understanding of behaviors and social
emotional needs for ASD population,

pay

Goal Area 2: Increase

implementation and fidelity of use
of the identified EBPs by providers

and implementers

We sent teacher surveys for knowledge
& implementation of EBPs, identified 5
EBPs to implement in district by age,
administrator support

Union/evaluation issues, time for
coaching, administrative support,
money for subs

Goal Area 3: Improve and increase
collaboration between the various

agencies serving and supporting
individuals with ASD

met three times, Reg Ctr presentation
to West Contra Costa

Location & attendance for special ed
students identified after age 3 not
accessing Reg Ctr, health/medical
providers didn't understand,
communication
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Brainstorm on New Projects and Collaborations

How can our organizations work together on training for staff and families (e.g. regional EBP
conference, cross training for new staff, training for CACs or boards, developing/establishing
demonstration sites within our region, planning a make and take for families or new teachers,
creating a regional CAPTAIN brochure, social media sites, conducting a collaborative parent
training)?

Share trainings using google docs, offer trainings collaboratively at a location where all can attend like
the Regional Center

How can our organizations work together to provide training and updates to each other on
relevant policy and practice changes that impact services to those with ASD (quarterly meetings,
listserve/newsletter, hot topics presentation at quarterly mtg)?

Google group, email updates of trainings being offered in specific counties/selpas

How can our Regional CAPTAIN Chapter connect with other agencies in our area that need to
become a part of this network (e.g. Higher Ed., Vendors/Providers, Local Support and Advocacy
Groups)?

Meet at locations where EBPs are being offered so different participants can see the EBPs being
implemented

What project, conference or product could our regional team develop (EBP conference,
brochure, table at Autism Walk, CAPTAIN Newsletter, etc)?

Conference at the Regional Center
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Regional Team: CAPTAINS of the East Bay Plan for 2015

Goal Area 1: Increasing Knowledge About ASD and EBPs in our Community

Much less than

expected
(Present Level of
Performance)
-2

Provide one overview training

Somewhat less

than expected
(Benchmark)
-1

Provide two overview trainings

Expected level of

outcome
(Annual Goal)
0

three overview trainings of EBPs [ Autism in the upcoming year

Somewhat more

than expected
(Exceeds annual goal)
+1

Three overview trainings, with one training being collaborative between two
groups (SELPAS and/or Regional Center)

Much more than

expected
(Far exceeds annual goal)
+2

Three verview trainings, with two trainings being collaborative between 2
groups (SELPAS and/or Regional Center)
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Regional Team: CAPTAINS of the East Bay Plan for 2015

Goal Area 2: Increase implementation and fidelity of use of the identified

EBPs by providers and implementers

Much less than

expected
(Present Level of
Performance)
-2

Coach a total of two providers/educators/families.

Somewhat less

than expected
(Benchmark)
-1

Coach a total of three providers/educators/families.

Expected level of

outcome
(Annual Goal)
0

CAPTAIN members to coach a total of four providers/educators/families.

Somewhat more

than expected
(Exceeds annual goal)
+1

Coach a total of five providers/educators/families.

Much more than

expected
(Far exceeds annual goal)
+2

Coach a total of six providers/educators/families.
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Regional Team: CAPTAINS of the East Bay Plan for 2015

Goal Area 3: Improve and increase collaboration between the various agencies
serving and supporting individuals with ASD

Much less than -Meet 25% of expected outcomes

expected
(Present Level of
Performance)
-2

Somewhat less | -Meet 50% of expected outcomes

than expected
(Benchmark)
-1

Expected level of | -Contact via email by end of January & May
outcome -Meet as a group two times this school year: 12/14 @ 9:30-11:30 in San

Gl Leandro USD, 03/14 @ 9:30-11:30 in Berkeley

Somewhat more | -Share resources and copies of presentations on google docs, with capabilities
than expected to save and edit individualized version

(Exceeds f?””a' g0a) | _Hold one cross agency collaborative event

Much more than | -Hold two cross agency collaborative events

expected
(Far exceeds annual goal)
+2

***This form should be collected/duplicated by CAPTAIN Leadership.

Our Regional Chapter Name:

Our Regional Facilitator and CAPTAIN Liaison Will Be:

Our Next regional Meeting Will Be Held: _ December 14 in San Leandro
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USE ONLY TO MAKE CORRECTIONS or ADDITIONS

NAME TITLE AGENCY EMAIL




