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It is our mission for CAPTAIN to help to establish trainer of trainers at the local level on
ASD and to support a common set of accepted Evidence Based Practices (EBPs), to
connect providers from various agencies in hopes of establishing/strengthening local
networks and facilitating cross agency communication and training. There are three
Impact Goals we are hoping local teams can influence through your collaborative work:

. Increase knowledge about ASD and EBPs within your communities

. Increase implementation and fidelity of use of the identified EBPs by providers
and implementers

. Improve and increase collaboration between the various agencies serving and
supporting individuals with ASD within your communities (e.g. schools, regional
centers, FRCs, vendors/nonpublic providers, mental health providers, etc.)

In order to work toward these outcomes, we have set the following
objectives/requirements for the CADRE members:

ALL
O Complete “ASD Across the Lifespan” Online Class through Coursera
O Complete annual CAPTAIN online survey
O Participate in Annual CAPTAIN Summit

O Participate in local CAPTAIN collaborative meetings/activities to implement local
plans (quarterly)

Requirement of SELPA Nominated Cadre Members:

O Provide trainings for your SELPA on "Overview of ASD, CAPTAIN and EBPs for
ASD” (at least 1 per year)

O Provide 3 Trainings in Specific EBP’s

O Provide implementation coaching for 3 teachers/programs within your SELPA
using implementation checklists and coaching process OR Train 3 additional
coaches on CAPTAIN Model of training and coaching EBPs for ASD

O Meet with SELPA Leadership to discuss and plan for local implementation of
EBPs and Regional Plans

Requirements of Regional Center Nominated Cadre Members

Provide trainings for Service Coordinators/RC Staff on "Overview of ASD,
CAPTAIN and EBPs for ASD” (at least 1 per year)

Provide Training to Vendors on “Overview of ASD, CAPTAIN EBPs for ASD” (at
least 3 per year)

Meet with your RC Leadership to discuss ways to increase understanding and
use of EBPs and Implementation of Regional Plans

Participate in Quarterly ARCA sanctioned ASD Coordinators Meetings

Requirements of Family Support Agency (FRC/FEC/UCEDD/LEND) Nominated
Cadre Members :
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O Share information with your support organization staff about CAPTAIN, EBPs for
ASD and LTSAE resources so that they may assist with information
dissemination (Does not need to be a formal training, but Cadre must commit to
sharing with their staff)

O Act as a LTSAE "Deputy Ambassador,” which includes assisting with Regional
Milestones Brochure development and dissemination to support child find

In addition, as a member of CAPTAIN you are a vital part of your Regional
Implementation Team. All Cadre members are required to attend quarterly
Regional Implementation Team (RIT) meeting. These meetings are an opportunity to
share resources, work on your RIT goals, and troubleshoot barriers to implementation
and collaboration within your region. How these meetings are structured can help your
collaboration process. Here is a suggestion for how to organize your quarterly
meetings:

Meeting 1 after summit:
= Establish roles & responsibilities (facilitator, note taker, snack person, etc.)
= Schedule all meetings for the coming year (or have a doodle poll person).
» Review or complete GAS goals.
= Break into workgroups or committees to establish work plans for your GAS goals.
Meetings 2 — 3:
= Report out on workgroup activities
= Guest speaker or program showcase
Meeting 4 Before Summit:
= Review all GAS goals and rate your RIT completion
= Prepare for CAPTAIN Showcase (poster to share back with Cadre at the
Summit)

How’d we do?

Reflect on your work from the past year. Take a few minutes to celebrate your
successes!! Evaluate your goals from last year’s plan. Discuss those things that
contributed to success and may have been obstacles or barriers. Next, think about,
share and discuss ways your regional CAPTAIN chapter can work together to
accomplish the core impact goals of CAPTAIN. Develop your 2016-17 goals and have
fun!!!
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Regional Implementation Team
Region: CAPITAL CAPTAIN Name of RIT:

Goal Area GAS What mflgenced our What were Barriers to our work?
Score accomplishments?

1. Increase
knowledge about ASD
and EBPs in our
community

+2 -Admin support of time -Teacher motivation to participate when
-Clerical support not required

-Technology/distance training support -Trainees' "mental model" or
-Collaboration with other professionals self-identified need to change behavior
-Positive professional relationships -Lack of PD days

-Focus on identified needs and staying -Communication (date/time)

positive -Space/facilities

2. Increase
implementation and
fidelity of use of the
identified EBPs by
providers and
implementers

-Cadre members feel strongly about -Interns with need for basic training
barriers -Staff turnover

-Technology to support connection -Lack of trainers with language/cultural
-Scheduling in advance (1 year ahead) fluency in multiple languages
-Amanda’s coordination -Lack of subs

-Motivated trainees -Time/staffing

-Train the trainer model to increase -Too much staffing change

capacity

3. Improve and
increase collaboration
between the various
agencies serving and
supporting individuals
with ASD

(done all together)

Ideas: -Time of meetings
-High response rate to scheduling poll
-Phone meeting option

-Technology to support more interactive
meeting

-Multiple meeting sites with technology to
connect

-Accountability/feedback to admin
-Clear anenda and nnals far meetinn
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Regional Chapter Name: Regional Facilitator

CAPTAIN Liaison

Brainstorm on New Projects and Collaborations
(see list below for inspiration, but don’t limit your team to the ideas listed)

How can our organizations work together on training for staff and families?
Provide a presentation to CAC
Conduct a collaborative parent training
Hold regional conference showcasing EBP’s
Cross training for new staff
Develop/establish demonstration sites within our region for various EBPs
Hold a make and take for families or new teachers
Other

How can our organizations work together to provide updates to each other on relevant
policy and practice changes that impact services to those with ASD?

Customize and distribute the LTSAE Milestones Brochure

Create a regional CAPTAIN social media site with links to CAPTAIN
Quarterly meetings with “Hot Topics” presentations from each agency
List serve/newsletter

Other

How can our Regional Implementation Team connect with other agencies in our area
that need to become a part of this network?

O Post CAPTAIN brochures at our agencies and distribute to other key stakeholder
groups (e.g. Higher Ed., Vendors/Providers, Local Support and Advocacy
Groups)?

O Give presentations at community colleges, teacher training programs or local
advocacy groups

O Other

What project, conference or product could our regional team develop (EBP
conference, regional brochure, table at Autism Walk, CAPTAIN Newsletter, etc.)?

O Customize and distribute the LTSAE brochure
O Other

Goal Area 1: Increasing knowledge about ASD & EBPs in our
community
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Current Level of
Performance Data
gathered on (0)

Single District: Identify a new target group for sharing an overview
of ASD and EBP
Multi-district:

Initial Objective (1)

Single District: Develop plan and preliminary meetings
Multi-district: Identify the location and audience you will train on the
overview for ASD and EBPesyou.

Secondary
Objective (2)

Single District: Develop resources to access target group
Multi-district: Develop the EBP and ASD overview training
RC/FRC: Translate Developmental Milestones in 2 additional

Expected Level of
Outcome (3)

1. Customize and distribute the LTSAE Milestones brochure
(___ ) brochuresto agencies.

Exceeds Expected
Outcome (4)

Single District: Share overview on ASD and EBPs with a second
target group
Multi-district: Conduct one ASD and one EBP training plus one

Goal Area 2: Increase implementation and fidelity of use of the
identified EBPs by providers and implementers

Current Level of
Performance Data
gathered on (0)

Single District: Identify barriers to providing coaching
Multi-district:
RC/FRC: Familiar with CDC information (SLATE)

Initial Objective (1)

Single District: Schedule meeting with administrator to share
needs/training role
Multi-district: All members will identify 3 EBPssand

Secondary
Objective (2)

Single District: Develop a coaching plan and identify teachers
Multi-district: All members will develop 3 EBP trainings and
coaching plans

Expected Level of
Outcome (3)

Single District: Provide coaching to 3 teachers
Multi-district: All members will provide 3 EBP training and coach 3
teachers/programs

Exceeds Expected
Outcome (4)

Single District: Provide coaching to more than 3 teachers
Multi-district: All members will provide 3 EBP trainings and coach 3
teachers/programs and will engage in one collaborative training

Goal Area 3: Improve and increase collaboration between the various
agencies serving and supporting individuals with ASD
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Current Level of
Performance Data
gathered on (0)

Single District: Dropbox account exists
Multi-district:
RC/FRC: Have flyer

Initial Objective (1)

Single District: Everyone accesses dropbox
Multi-district: Maintain 50% attendance at the quarterly meetings
RC/FRC: Plan to disseminate and collect data

Secondary
Objective (2)

Single District: Add materials to dropbox; Prior to each quarterly
meeting, team members will add requested documents to Dropbox
account

Expected Level of
Outcome (3)

Single District: Present to or with another agency once
Multi-district: All members attend the quarterly meetings
RC/FRC: Distribute 300 flyers

Exceeds Expected
Outcome (4)

Single District: Present to or with another agency more than once
Multi-district: All members attend the quarterly meetings and at
least one satellite meeting.
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MNAME TITLE AGENCY EMAIL
LAURA BLACKBURMN PROGRAM SPECIALIST PLACER COUNTY SELPA LELACKBURN@PLACERCOE.K12.CA.US
SONIA MOSCATELLI PROGRAM SPECIALIST PLACER COUNTY SELPA SMOSCATELLI@PLACERCOE.K12.CAUS
KRISTI GREGERSEN PROGRAM SPECIALIST PLACER COUNTY SELPA KGREGERSEN@PLACER.K12.CAUS
DAINA MAHAFFEY PROGRAM SPECIALIST EL DORADO CHARTER SELPA DMAHAFFEY@EDCOE.ORG
CHRISTY PLOSZAI PROGRAM SPECIALIST EL DORADOD COUNTY SELPA CPLOSZAJ@EDCOE.ORG
HOLLY ALWIS BEHAVIOR AMALYST YOLO COUNTY OFFICE OF ED HOLLY ALVIS@YCOE.ORG
DEE JOHNSTOMN PROGRAM SPECIALIST SAN JUAN UNIFIED DJOHNETOMNESANIUAN.EDU
LALURA DAVIS PROGRAM SPECIALIST SAN JUAN LADAVIS@SANJUAN.EDU
KN PATALINGIUG BEHAVIOR ANALYST SAN JUAN KIM.PATALINGJUG@SANJUAN.EDU
HILARY SIS50N SCHOOL PEYCH SAN JUAN HILARY SIS50ON@SANJUAN. EDU
KIRSTEN YEATES FAMILY ADVOCATE/PUBLIC POLICY UC DAVIS,/ WARMLINE KYEATES@UCDAVIE.EDU
AMANDA JOHMNSOMN PROGRAM SPECIALIST GIUESD AJOHNSONBEGALT.K12.CAUS
ROBIN MAY ASD SPECIALIST ACRC RMAY@ALTAREGIOMNAL.ORG
JESSICA BURROME YCOE PRINCIPAL YCOE JESSICA.BURRONE@YUBA COEK1Z2.CAUS
JESSICA GUTH MJUSD DIRECTOR YUBA JGUTHEMJUED.COM
CARRIE COOPER SPED COORDINATOR TRUSD CARRIE.COOPERETWINRIVERSUSD.ORG
CHLOE 5TIDGER 5DC/ASD TEACHER SAC CITY STIDGERC@YAHDO.COM
LINDSAY HOPKINS SDC AUT TEACHER SAC CITY LINDSAY-HOPKINS@5SCUSD.EDU
FARLA PACKWOOD SDC AUT TEACHER SAC CITY UNIFIED KARLA-PACKWOODEECUSD.EDU
LYMDA KUNEEL SLP EGUSD LEUNKEL@EGUSD.NET
PAMELA KUNKEL SLP EGUSD PEKUNKELEEGUSD.NET
BECEY RAHN AUTISM BEHAVIOR SUPPORT PROVIDER EGUSD RRAHN@EGUSD.NET
JULIE PETERSOMN SCHOOL PEYCH FCUSD JLPETERE@FCUSD.ORG
CHRISTINA FORGET AUTISM BEHAVICR SUPPORT PROVIDER/BCBA  |EGUSD CFORGETEEGUSD.NET
JULLA INGBER-CHANG SCHOOL PEYCH FCUsD JINGBER-CHANG@FCUSD.ORG
TAMI HEUNEBERRY SEMIOR COORDINATOR SUTTER COUNTY SCHOOLS TAMIHE@SUTTER.K12.CAUS
COLLEEN DAVENPORT PROGRAM SPECIALIST YCUSD CDAVENPORT@YCUSD.ORG
DAWN CARMICHAEL SCHOOL PEYCH LTUSD DCARMICHAELELTUSD.ORG
MELY55A BRUEGEMAH SLP/BCBA MNATOMAS UsD MBRUEGEMANENATOMASUNIFIED.ORG
KEVIN DOUGLES BCBA COLUSA COUNTY OE KDOUGLES@CCOE. NET
RACHEL LEWI5 SDC AUTIEM MUSD RLEWIS@NATOMASUNIFIED.ORG
CINDY CHANDLER EDr FAMILY 50UP CINDY@FAMILYSOUP.ORG
MARIBEL HERMNANDEL RC CEDD BELHERMANDER UCDAVIS.EDU
AMANDA PAREER INTERN/VOLUNTEER CEDD AMANDADT_07_2000@YAHOO.COM
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