
Bridges Regional Goals ‘23-’24



Goal Area 1 (Collaboration): How 
can the cadre collaborate to 
address the region’s specific 
need, issue or challenge that 
relates to individual with autism 
and their families?

GAS Score (1-4) 
What influenced/supported 

our accomplishments?
What were barriers to our 

work?

1. Identify a regional list of first 
responders to target and 
corresponding contact 
information

2. Survey their particular needs in 

their respective domains about 

what types of trainings (e.g., ASD

awareness, EBP’s, etc.) that they 

need based upon the survey.

3. Develop a coaching plan to 
train first responders on 
corresponding training needs 
within respective cadre

4. Have a bank of materials that 
can be maintained and utilized by 
the first responders

1 2 Trainings on Autism Awareness have been 
completed with the Novato Police Department 
in Marin County.  All patrol cars not have access 
to visual supports (“yes” and “no”) to assist 
with communication.  

Need to obtain a regional list from other 
counties in Bridges region as well as 
expansion of additional first responders 
in Marin County

Reflecting on Goals from 2022-2023 Region:  Bridges 



Goal Area 2 (Dissemination): 
How can members of our 
regional network strategically 
disseminate to groups identified 
by the region as needing to know 
about autism and EBPs/CAPTAIN

GAS Score (1-4) 
What influenced our 

accomplishments?
What were barriers 

to our work?

1. Create an art contest that 

allows individuals with Autism to 

create a new logo for the Bridges 

region

2. After selecting a winner, will 
adopt the new logo

3. Update drive with the new 
logo and templates to disperse 
the logo

4. Create a section on the drive 
that allows for ordering of 
materials that utilize the new 
logo with corresponding sites to 
get t-shirts, stickers, can cozy’s, 
and temporary tattoos
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Co-creation of materials and collaboration to 
identify some elements needed in the new 
logo, utilizing recipients of EBP’s input in color 
selection of logo, and agreement in adoption.

The next step will be to identity a process 
in which to order materials that feature 
the logo and how to ensure equity in 
distribution of the materials

Reflecting on Goals 2022-2023



Goal Area 1 (Collaboration): How can the cadre collaborate to address the region’s specific need, issue or challenge 
that relates to autistic individuals and their families

Current Level of Performance Data (0)
CAPTAIN Bridges has completed trainings with the Novato Police Department on Autism 
Awareness, and now all patrol vehicles have access to visual supports (e.g., “yes” & “no” icons).  

Initial Objective (1) Create a regional list of first responders to target and corresponding contact information

Secondary Objective (2)
Survey their particular needs in their respective domains about what types of trainings (e.g., ASD

awareness, EBP’s, etc.) that they need based upon the survey.

Expected level of Outcome (3)
Develop a coaching plan to train first responders on corresponding training needs within 
respective cadre

Exceeds Expected Outcome (4) 
Have a bank of materials that can be maintained and utilized by the first responders



Goal Area 2 (Dissemination): How can members of our regional network strategically disseminate to groups 
identified by the region as needing to know about autism and EBPs/CAPTAIN

Current Level of Performance Data (0)

Pre-made trainings as well as pre-post knowledge quizzes are available for EBP’s.  There has been an 
identified need around create these materials for parents as well direct services providers.

Initial Objective (1)
Create a bank of premade pre/post knowledge satisfaction survey (that utilizes a likert rating 
scale) for a parent/care provider, and/or direct service provider lens to help assist with training.

Secondary Objective (2) Coaching using these materials in a structured environment with the expected level that they are 
able to implement.

Expected level of Outcome (3)
Then matching samples of the concepts in the applied setting with the provider directly working 
with the individual.

Exceeds Expected Outcome (4) 
Cadre will disseminate applicable EBP’s that have been trained to first responders based on 
regional trainings.



ADD YOUR REGION 
LOGO HERE OR 
GROUP PHOTO!



7

You make a 
difference!


