PTAINs OF THE EAST BAY

Regional Planning
CAPTAIN Summit - October 2023




Current Level of
Performance Data (0)

October 2023

The East Bay Cadre currently has no source of established relevant/similar
EBP content information available that can be utilized across all agency
partners: FSAs, RCEB, SELPAs and school districts.

Initial Objective (1)

October 2023

Establish three small identified regional groups within the larger East Bay
Cadre to create quarterly a visual support (Newsletter) for all agency
stakeholder dissemination.

Secondary Objective (2)

November 2023/January 2024

Established cohorts will have selected the specific EBP to be the content
of focus for the Newsletter, and the format for the VS will have been
determined by the Regional Cadre.

Expected level of Outcome

(3)

May 2024

East Bay Cadre will have a minimum of 3 EBP Newsletters located in the
East Bay Shared Drive that can collaboratively be utilized across all
agency partners for dissemination to their various stakeholders.

Exceeds Expected Outcome

(4)

September 2024 to October/November 2024
A 4th EBP Newsletter will be created and added to the Shared Drive
following the same format prior to the Annual 2024 Summit for East Bay

acencies/stakeholder dissemination.



Current Level of Performance
Data (0)

October 2023

The East Bay Cadre currently has no source of established relevant/similar
EBP content information available that can be utilized across all agency
partners: FSAs, RCEB, SELPAs and school districts to disseminate to various
stakeholders across the region.

Initial Objective (1)

January 2024

The 1st EBP Newsletter will be presented to the East Bay Cadre by the
assigned small cohort with the intention for Regional Cadre members to
then share the information with their various agency stakeholders prior
to the March 2024 Regional Meeting.

Secondary Objective (2)

March 2024

The 2nd EBP Newsletter will be presented to the East Bay Cadre by the
assigned small cohort, and the 1st EBP Newsletter will have been shared
with a minimum of 5 people within their agency purview by all attendees
at the January 2024 Regional Cadre Meeting.

Expected level of Outcome

(3)

May 2024

-The 3rd EBP Newsletter will be presented to the East Bay Cadre by the
assigned small cohort, and the 1st two created Newsletters will have
been shared with a minimum of 5 people each within their agency
purview by all attendees at the March 2024 Regional Cadre Meeting.

-At least 3 Newsletter type visual supports will now be available to all

East Bay Regional Cadre in the East Bay Shared Drive to disseminate to



