D:'GIONAL Problem of Practice: What issues, challenge or need exists for individual with Autism that our Regional

Network wants to try to address?

Current Regional Issue, Challenge
or Problems of Practice

Probable Root Cause of the
Problem (identify the top probable
root cause)

Change Ideas (list 1 change idea for
the probable root cause)

Action plan to support change idea
(may need additional space to
action plan)

Expected Outcome if change idea is
an improvement

Multidisciplinary agencies - Com munity Partners

The overlap between differentagencies (DMH, Foster/ DCFS, Regional Center, Fam ily
Agencies, SELPA’s/ Districts, Medical Professionals) do not have a shared
understanding of AUTISM, our respective agencies responsibilities to these
individuals,and EBP’s

Does a disservice to recommend a non-EBP service to families and consumers.
Schools based Mental Health Meeting

This Does a disservice to recommend a non-EBPservice to families and consumers.

Collaboration and Dissemination together

Schools based MentalHealth Meeting,with Regional CEnter, Family Focus and other Agencies


Presenter
Presentation Notes
FEEL FREE TO DELETE/HIDE THIS SLIDE IF N/A, BUT IT IS HERE IF YOU NEED IT


Goal Area 1 (Collaboration): How can the cadre collaborate to address the region’s specific need, issue or challenge

that relates to autistic individuals and their families

Current Level of Performance Data (0) Other agencies are not involved with CAPTAIN and are not aware of our CADRE’s
Resources.

Reach out to Schools Based Mental Health Committee, DMH monthly meetings
with regionalcenter, DCFSto do a briefpresentation (Intro to CAPTAIN and
EBP’s)

Ask what needs they have to supportconsumers/Students with Autism .

Initial Objective (1)

Secondary Objective (2) Provide specialized training on the specific needs (EBP*)

Multiple agencies have shared understanding and have received training on

Expected level of Outcome (3) Autism and EBPs

Otheragencies invited to CAPTAIN SUMMIT or Host a SUPER 14 conference to

Exceeds Expected Outcome (4) disseminate information (with CEUs) with SWAG...



Goal Area 2 (Dissemination): How can members of our regional network strategically disseminate to groups

identified by the region as needing to know about autism and EBPs/CAPTAIN

SAME
Current Level of Performance Data (0)
Initial Objective (1) SAME
Secondary Objective (2) SAME
Expected level of Outcome (3) SAME

Exceeds Expected Outcome (4) SAME



Goal Area 2: Dissemination

Goal Area 2 (Dissemination): How can members of our Regional Network strategically disseminate to groups

identified by the region as needing to know about ASD and EBPs/CAPTAIN

Current Level of Performance Data (0)

Initial Objective (1)

Secondary Objective (2)

Expected level of Outcome (3)

Exceeds Expected Outcome (4)

Fliers/Posters/Canva
Simple Poster to share for 3 quick/QR code

Provide Awareness, Access to websites and trainings to the local pediatricians, daycares, private
preschools, colleges.
Create posters (virtual and paper) for post office, grocery stores, schools front office (district offices).

Discover/explore resources for how to print/share electronically? Explore option to have materials

printed (cost)

Create a poster, based on needs from community. Create during one of the quarterly meetings.

Each cadre member Share posters/electronic posters to 2 places.

Share posters/electronic posters to over 50 community sites (as a group).




23-24 Super 14 cadre meetings:

As a reminder, the commitment for this is to attend 6

regional meetings per year, 1.5 hours, first hour with
all cadre, last 30 min. With schools.

November 30th 12:30-2 May 23rd 12:30-2
January 25th at 12:30-2 August 22 12:30-2
Dates March 28th at 12:30-2 October 3, 12:30-2
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