
NorthState 101 Regional Goals
CAPTAIN Summit - October 2023



REGIONAL Problem of Practice:  What issues, challenge or need exists for individual with Autism that our Regional 
Network wants to try to address? 

Current Regional Issue, Challenge 
or Problems of Practice

Participation in Regional trainings and meeting opportunities have decreased

Probable Root Cause of the 
Problem (identify the top probable 
root cause)

The consolidation of two regional areas (North State and 101) is a larger rural area. Distance between 
SELPA regional are extensive and difficult to attend and collaborate.

Change Ideas (list 1 change idea for 
the probable root cause)

whole group vs. subgroup meetings - how to accommodate people who are not able to attend scheduled 
regional meetings

Action plan to support change idea 
(may need additional space to 
action plan)

- Small group meetings (by regions) with 1-2 whole group meetings/year
- Additional shirts with our own logo
- Make/draft GAS goals prior to Summit - use time at summit to plan implementation of these goals
- “Clump up” and designate groups/goals before leaving today

■ Each group chooses their own collaboration and dissemination goals, choose a 
leader (to check in with Mark) and meet regularly

Expected Outcome if change idea is 
an improvement

Increased participation and training in local area of control

Measurement of change Increased percentage of participation in regional meetings



Goal Area 1 (Collaboration): How can the cadre collaborate to address the region’s specific need, issue or challenge 
that relates to autistic individuals and their families

Current Level of Performance Data (0) Multiple and varied needs specific to regions within the NorthState 101 cadre. 14 counties across 
the North state. Some counties are not represented by Schools/ resource center/ family 
empowerment or Higher education 

Initial Objective (1)
Identify sub regional teams within the Northstate CAPTAIN 101 Area. Create teams that meet up 
to discuss planning of CAPTAIN commitment activities. Identify rolls in each sub-region. Create a 
directory.

Secondary Objective (2)

Identified leaders in each sub-region meet with Regional Implementation lead monthly to discuss 
implantation Barriers and identify resources and activities in each sub region. Share activities in a 
common access point such as NorthState 101 Google Drive or Data system

Expected level of Outcome (3)
Cadre Participation in all activities (meetings/ dissemination/ informational/ trainings/ coaching) 
within the subregions. Activities created and shared through the CAPTAIN data system. 

Exceeds Expected Outcome (4) 
Participation in Activities across subregions. Collaboration with each agency within North State 
CAPTAIN (Schools/ resource center/ family empowerment or Higher education)



Goal Area 2 (Dissemination): How can members of our regional network strategically disseminate to groups 
identified by the region as needing to know about autism and EBPs/CAPTAIN

SO NO Goal:  Disseminate information about Autism and EBPs to School Staff, Community Members, Families, and 
Students across our region.

Current Level of Performance Data (0)

CAPTAIN cadre members from different agencies  presented an introduction to ASD

SO NO: School staff (4), families (3),Students, Community members

101 North: School staff (4), Regional Center (4)

Initial Objective (1)

CAPTAIN cadre members from at least 2 different agencies will co-present 2 trainings on an EBP

101 North: School staff (4), Regional Center (4)

Secondary Objective (2)

CAPTAIN cadre members from at least 2 different agencies will co-present 4 trainings on  EBPs

101 North: School staff (4), Regional Center (4)

Expected level of Outcome (3)
CAPTAIN cadre members from at least 4 different agencies will co-present 6 trainings on EBPs

101 North: School Staff (4), Regional Center (4)

Exceeds Expected Outcome (4) 

CAPTAIN cadre members from at least 4 different agencies will co-present 8 trainings on EBPs

101 North: School staff (4), Regional Center (4)


